
1—SIMPLIFY
2—STRAIGHTEN
3--SUSTAIN
Benefits—

· A safe & clean work environment

· Organization of equipment

· More usable workspace

· Increased pride in the workspace
· A visually inviting rehearsal space
Purpose—3S is designed to remedy the following problems encountered in the workspace which slow productivity and jeopardize safety:

· Working in a cluttered or crowded area

· Time wasted while searching for equipment, instrument, music, etc.

· Unnecessary items in the work area---i.e.  trash, old hand-outs, dirty clothes, etc.

· Dirty & disorganized storage areas
APPLYING 3S . . .
SIMPLIFY—Management & students determine & identify which items in the workspace are truly needed in the area.

· What is the item for?

· Why does the student have it?

· How often does the student use it?

STRAIGHTEN—In this phase, the workspace is organized.  To help in the organization, questions are asked such as:

· What supplies or equipment does the student need to do the task?

· Where should the supplies and equipment be located?

Upon answering these questions, decide where all items should be located so they are easy to use and locate.  Choose storage methods that minimize inventory and promote visual management:  that is, the student can see exactly what he needs when he needs it.  A better organized workspace helps eliminate waste.  This includes motion waste, searching waste, human energy waste, excessive inventory waste, and unsafe conditions.

SUSTAIN—once the first 2 “S’s” are complete, begin the Sustain phase.  In this phase management establishes guidelines and rules to make adherence to Simplify and Straighten procedures part of the students’ “Daily Routine”.   Here, the goal is to maintain the gains made and to continuously improve the 3S program.  3S must become a habit.
All band members, from instructors to students, must participate in the 3S effort.  Teamwork and peer pressure are essential to sustain the productivity and organizational benefits realized from 3S.

3S SYSTEM OF WORKSPACE ORGANIZATION








